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The Opportunity 
Do you have an unparalleled passion for equestrian sport? Do the challenges of working on the world stage ignite and excite you?  

In 2018 the eyes of the world will be on Bromont Quebec. This will be the first time in the history of the FEI (Fédération Equestre Internationale) 
World Equestrian Games that the prestigious event has ever been held in Canada and only the second time outside of Europe, your innovative 
leadership and unwavering commitment to excellence will be pivotal in making Canada’s Games a resounding success.  

The 2018 FEI World Equestrian Games (2018 WEG) will be the largest single sporting event ever held in Canada with 4,500 accredited participants, 
from 65 Countries, with an estimated 500,000 spectators. 

The FEI World Equestrian Games are held every four years, in the middle of the Olympic cycle. The eight FEI disciplines are all included on the 
competition schedule. The inaugural FEI World Equestrian Games were hosted in Stockholm (SWE) in 1990. Since then the Games have been 
staged in The Hague (NED) in 1994, Rome (ITA) in 1998, Jerez (ESP) in 2002, Aachen (GER) in 2006, and Kentucky (USA) in 2010. The 2014 
Games will be held in Normandy, FRA, from August 23 to September 7. 

Before 1,000 athletes from over 65 nations arrive to compete in the games… before hundreds of thousands of family, friends and spectators flock to 
the region…you will look back on your four years as CEO of the 2018 FEI World Equestrian Games in Bromont QC and take enormous pride in the 
legacy that you’ve helped shape. 

This event, with a budget of over $68 million, will reach far beyond the staging of the Games. It will contribute to sport infrastructure, grassroots 
sports and community development, and will enliven the economies of the Bromont/Montreal region as well as the Province of Quebec. 

Governed by the FEI and its members – with Board members from Equine Canada, the Local Organizing Committee, Sponsors and multiple levels 
of government, you will become the chief architect, advocate and operational executive of a major celebration of athletic and equestrian 
achievement. 

You will embrace the mission of bringing governments, the private sector and National Equestrian associations together and igniting enthusiasm for 
the largest event this region has ever staged. Build a gold medal senior team to manage the finances, venue construction, logistics, marketing, 
broadcasting and partnerships. Create a high-performance organizational culture that mirrors the dedication of the athletes. Call on your own 
inspirational leadership style to harness the efforts of an enormous number of support groups as they underpin the Games with security, 
infrastructure, publicity, planning, permits, labour and environmental management. Draw on your skills of negotiation and diplomacy to understand 
and address the interests of a multitude of stakeholders. Rally the spirit of millions of people in the region who will act as both hosts and supporters 
of the Games as they welcome and entertain the world. 

This is not just a chief executive role…it will be your life and your passion for the next four years. It’s a given that you will have exemplary credentials 
in running a major organization and working with multiple stakeholders. What will set you apart is your genuine passion for the Games and what they 
will have to offer, your comfort in the spotlight and your desire to leave an extraordinary legacy. 

Background 
This is an exciting announcement and a great opportunity for equestrian sport, and will make an outstanding economic impact on Bromont, the 
province of Quebec and the horse industry in Canada,” said Al Patterson, president of Equine Canada. “On behalf of the Equine Canada Board of 
Directors and members, I would like to thank the WEG Bid Committee for their tireless work and efforts in raising the funds needed to secure the 
2018 Bid.” 

Further information regarding the FEI World Equestrian Games, including the Business plan please click http://tinyurl.com/ojjylq4 

Chief Executive Officer 

Mandate 

The Chief Executive Officer is accountable to the Board of Directors for providing overall leadership and direction to the 2018 FEI World Equestrian 
Games. The CEO will support the Board and its mandate and will be accountable for ensuring that the 2018 FEI World Equestrian Games operates 
within the policy and strategy framework established by the Board. The CEO will provide advice and counsel to the Board, in all matters impacting 
the 2018 FEI World Equestrian Games and will provide effective operational leadership to the management, staff and volunteers of the organization. 
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Opportunities and Challenges 

Board members, key stakeholders and the FEI identified the following as the strategic opportunities and challenges in front of the CEO: 

» Establish a values, vision, mission, goals and objectives statement that permeates the Corporation and everything it undertakes. 

» Establish credibility with the Board and stakeholders so that his/her leadership is respected by all. 

» Support the Board of Directors to come together into an effectively functioning unit, drawing on collective experience, one that is fully aligned and 
focused on the important job in front of them. 

» Establish early momentum for 2018 WEG to create confidence in the project among the community and many stakeholders.  

» Build an organization structure, establish the accountability framework, and ensure a culture of collaboration is fostered. A ‘world class’ executive 
team is to be brought together to provide the leadership to the many, diverse elements of 2018 WEG operations. Members of the team will need 
to bring functional expertise, need to be complementary to each other and will need to be brought on board and operational within a very short 
period of time. This team will set the tone, culture and spirit of the overall organization. 

» Keep the overall vision in sharp focus while providing leadership to the executives leading the critical functions of 2018 WEG.  While not an expert 
in the functional areas, the CEO will provide overall leadership to the functional leaders, ensuring each is focused on the achievement of his/her 
responsibilities and helping them overcome the many challenges that each will face along the way. 

» Oversee the development of plans that touch all the functional and operational responsibilities of 2018 WEG: village operations, information 
technology, sport venues, services, environment, transportation, volunteer recruitment, human resources, protocol and accreditation, cultural, 
official languages, security, health, diversity, and communications plans.  

» Establish an effective working relationship between 2018 WEG and its numerous partners, including the three levels of government, each of whom 
will be responsible for delivering on commitments that are central to the success of the Games. 

» Ensure the development of a compelling marketing plan and personally market to CEOs of major corporations to ensure that corporate support 
and sponsorship revenue is generated. 

» Ensure that the Board, staff, stakeholders and public share a common vision for the 2018 WEG. Maintain the public’s support for the 2018 WEG 
by promoting a compelling vision of what the Games will do for the greater Bromont, Montreal, Quebec, Canada and the world. In doing so, 
develop and effectively implement a strategy for community engagement that anticipates the peaks and valleys that will be experienced by the 
Corporation as it moves towards 2018. 

» Ensure the considerable potential legacies of the 2018 WEG - physical, sustainable, and human - are fully realized. A critical component of 2018 
WEG work will be to realize its goal of raising the bar and setting a new standard for economic, social and environmental sustainability that 
endures beyond the event itself. 

Duties and Responsibilities 

» Accountable to the Board of Directors, support the Board in the determination of policy and strategy and in monitoring the performance of 2018 
WEG 

» Through the provision of strategic guidance and organizational leadership, ensure 2018 WEG moves forward to achieve its overall vision, long-
term goals and objectives 

» Provide appropriate advice and information to the Board in carrying out their range of governance responsibilities, ensuring they are kept abreast 
of all relevant information regarding 2018 WEG activities. 

» Formulate, with the Board and leadership team, the Business Plan that will lay the groundwork to deliver an on-budget, strong Games, and chart 
the course of the Corporation to move towards the execution of a truly spectacular 2018 WEG. 

» Lead the development of a comprehensive financial plan which includes a capital plan, operating budget, risk and insurance plan, revenue plan 
and a performance plan with realistic mechanisms for ongoing assessment. 

» Develop staff and maintain an effective organization structure that responds to the operational priorities of the Games. Ensure the recruitment of 
talented people throughout the organization. 

» Through the senior management team, ensure there is a clear definition of the responsibility of each employee and an effective performance 
measurement system that focuses goals and all the resources of 2018 WEG on the accomplishment of objectives set out in the Business Plan. 

» Provide leadership to the employees and many volunteers that will be involved in the work of 2018 WEG.  

» Communicate the corporate mission, vision and strategic direction to all those involved so as to create an understanding of the role each plays in 
accomplishing Toronto 2015’s goals and objectives. 
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» Through the Chief Financial Officer, ensure effective financial and administrative systems are in place so that there is confidence that Toronto 
2015’s financial resources are utilized in accordance with corporate policy and budgets and in a manner that contributes maximum benefit to the 
achievement of the goals and objectives established in the Business Plan. 

» With the support of the senior team provide quarterly updates to the Business Plan, including financial updates.  

» Establish positive and productive relationships with all partners and key stakeholders including Equine Canada, the FEI, and government 
agencies 

» Through the executive responsible, implement a comprehensive corporate communications strategy that will support 2018 WEG in developing 
community, financial and international interest in and support for the Games. 

» By no later than 12 months prior to the Games Period, ensure that 2018 WEG, in consultation with the Board of Directors, Government Parties 
and the FEI, has in place a comprehensive plan to manage the post-Games windup, including but not limited to the distribution of assets and the 
management of legacies. 

» The CEO and his/her senior team will stay on after the Games until final audited financial statements are signed and provided to the Parties of the 
organization (within 180 days of the winding up of 2018 WEG. 

Ideal Candidate Qualifications 

Superb Organizational Leadership Skills 

» Exceptional leadership skills; able to engage and persuade a broad range of people in the pursuit of organizational vision and goals. 

» Ability to lead an organization that has a diverse series of complex projects. Understands how to coral resources to ensure multiple projects move 
forward to achieve desired results, on time and on budget. 

» Capacity to achieve financial goals and objectives in a complex business and project environment. 

» A highly effective team builder and leader. Track record of choosing top caliber subordinates in diverse functional areas and effectively leading 
them to achieving outstanding results. 

» Ability to provide overall leadership to a very large volunteer force that will be critical to the success of the 2018 WEG. 

» Ideally will have been involved in developing a significant, multi-faceted organization from start up through to a financially stable, successful 
operation. 

» Ability to move from a strategic leadership position through to operational and project delivery, employing different skills as required. 

Consummate Relationship Skills 

» Ability to manage a broad, diverse set of relationships with partners, stakeholders and the general public. Three levels of government, sports 
federations, communities, private sector partners and sponsors all will play a key role and each have unique needs and interests. 

» Will be engaging, approachable, diplomatic, open and transparent and will thrive on a high level of interaction with others. 

» Ability to generate financial support from the corporate community – there is requirement to raise a minimum of $30M in sponsorship revenue. 

» A strong marketing orientation, understands the importance of building the 2018 WEG brand in the community and with the corporate world. 

Highly Effective Communication Skills 

» Able to communicate effectively in both official languages to a wide range of publics. Maintains the focus of stakeholders and the public on the 
vision for the 2018 WEG, must be inspiring, motivating, passionate and influential. 

» Able to operate in the context of very high public profile and a high level of public scrutiny. Effective at working through the media to communicate 
with the general public. 

» Builds trust and easy rapport with a wide variety of people. 

» Comfortable with public speaking. 

Political Acuity  

» Able to function in a highly political environment regionally, nationally and internationally with the wide range of stakeholders involved with the 
2018 WEG. 

» Understands and can work with all levels of government. 
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» Respects and encourages diversity. 

Personal Integrity and Judgment 

» Recognized for commitment to highest standards of integrity. 

» Confident in his/her judgment, ability; able to act decisively and forcefully. Comfortable making tough decisions. Able to lead an organization 
through difficult times. Has the mental and moral fiber to persist through 4 years of significant pressure by a wide range of interest groups. 

» Maintains patience and is able to employ tenacity and perseverance in the face of obstacles, while maintaining momentum and the enthusiasm of 
the team. 

» Exhibits certain flexibility in modifying plans if required as projects progress. 

» Has a strong capacity for work. 

Entrepreneurial Spirit 

» Understands and embraces risk in the pursuit of important achievements. Brings innovative thinking to opportunities and challenges and fosters 
creativity throughout an organization. 

Affinity for Equestrian 

» Able to embrace and become passionate about an enterprise that is focused on athletes, sport and equestrianism. 

Knowledge of and Experience in Montreal-Bromont 

» Montreal-Bromont business experience is a distinct advantage, enabling the CEO to align public support and tap into the community’s full 
resources. 

Experience in Sustainability 

» Clearly understands the principles of sustainability (economic, environmental and social) and is guided by those principles. 

Other Experience 

Track record as a successful CEO or COO or having experience in another significant corporate responsibility in a private or public sector 
organization that has parallels to 2018 WEG, such as: 

» Encompassing large, complex capital projects delivered with full regard for financial parameters and within established budgets. 

» Profit and loss and cost containment responsibility. 

» A strong focus on risk management and mitigation strategies. 

» Having significant complexity in operational components hosting large numbers of consumers or guests with a diversified product line. 

» An active Board of Directors committed to fulfilling its governance responsibilities. 

» Focused on the execution of a major, high profile event, ideally in the area of sport. 

» International experience and perspective. 

» Operating in consumer retail / marketing context. 

» Requiring the development of broad community support and involvement of a wide range of stakeholders and partners. 

» Working closely with governments. 

» Significant numbers of employees and ideally, volunteers; has sensitivity to different working styles. 

» Having a very high public profile. 

» Negotiation of complex, multiparty contracts. 

If you are excited by this challenging opportunity and your qualifications match our requirements then please forward your curriculum vitae as well as 
you salary expectations to: CEO2018WEG@equinecanada.ca prior to July 28, 2014.   


